5009

COST ESTIMATE FOR RFP SITE PREPARATION:
EPA SITE DEMO PROJECT

l. Site Preparation Support _ Cost: $ 83,600

IWCP package generation and approval

Safety Analysis Review generation and approval

Generation of Quality Assurance Addendum; perform Readiness Review
Review and approval of Health and Safety Plan

Generation of Sample Management Plan

Generation of Project Management Plan

Obtain NEPA categorical exclusion

Il. Project Support $ 11,400

Dratft letter requesting CDH approval for SITE Demo
Conduct 2 confirmatory bench scale tests in Building 881

lll. Site Preparation , $ 70,000
Site preparation at RFP for CPFM equipment
IV. Field Demonstration $ 22,800

Field testing of CPFM technology
Demobilization/ Decontamination of equipment

V. Schedule Reserve | | $ 15,200
(Based on 90% confidence level for scheduled completion)

20 days/ 1FTE

Total Cost: $ 203,000

B SBRH=-0007 10
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384G ROCKY FLATS

ZPORT DATE 4JUN93 RUN NO. 47
) 8:04
RITICAL PATH ACTIVITIES & TOTAL PROJECT

cesss seses “nes wene = seo= ose P L T Y R TR TR TN cecence R Y L L oo

2A SITE DENO
ACTIVITY ORIG REM

10 DUR DUR %
MR1000 - 36 30 0
MR1005 15 5 0
MR1006 15 15 0
MR1007 0 0 0
MR1010 15 15 0
MR1015 5 15 0
MR1016 ] 5 0
MR1100 0 0 0
MR1040 5 5 0
MR1055 10 10 ¢
MRI060 - 10 10 - O
MR1020 0 10 0
MR1030 5 5 0
MR1035 20 20 0
MR1037 16 16 0
MR1025 10 10 0
MR1045 10 10 0
MR1002 e o 0

MR1001 0 0 0

FINEST HOUR

FLOAT

IWCP PACKAGE PREPARATION & APPROVAL

SITE PREPARATION

SCHEDULE RESERVE

TESTING PREPARATIONS COMPLETE

FIELD TESTING

DEMOBILIZATION/DECONTAMINATION

SCHEDULE RESERVE

PROJECT COMPLETE

CDH APPROVAL LETTER

SAMPLE MANAGEMENT PLAN PREPARATION

PROJECT MANAGEMENT PLAN PREPARATION

SAFETY ANALYSIS REVIEW (SAR) PREPARATION

READIKNESS REVIEMW

REVIEW & APPROVAL OF HEALTH AND SAFETY PLAN

PREPARATION OF NEPA CX

REWRITE OF QAA

BENCH TESTS (2)

IWCP PACKAGE APPROVAL COMPLETE

IWCP PACKAGE PREPARATION COMPLETE

SITE WIDE TREATABILITY STUDY

START DATE 1JUNG3 FIN DATE 14MARDS

DATA DATE 1JUN9; PAGE NO. 7

Tomr mey . tom
START  FINISH FLOAY
14JUNG3* 26JUL93 0
27JUL93  16AUGH3 0
17AUG93  7SEP3 0
7SEPS3 0

BSEP93  2BSEPS3 0
29SEP93  190CT93 0
200CT93  260CT93 0
260CT93 0

14JUNS3* 1BJUNS3 20
210UN93  24UL93 20
SJULS3  194ULT3 20
2BJUN93* 12JUL93 25
SJULY3* 12JUL93 25
14JUNS3* 120UL93 ’ 25
14JUNS3*  6JULS3 29
14 JUNS3* 25JUNS3 30
210UN93*  20UL93 30
26JUL93 156

124UL93 167




